Accountability | Program Review Process Overview

Challenges Process Outcomes

Stage 1— INAC INAC
- Perform Assessment Review - Ability to Account for
; Igentllfy A;r\]otma"ﬁ Expenditures for BC
- Develop Action Plan :
- Report Sent to FN Region . .

Stage 2 (a) FNSDS
- Perform Training Assessment BC First Nation
- Provide On-site Training
- Develop Action Plan .
- Support Resolution of - Increased Capacity to

AT maintain Accountability
- Report sent to FN and INAC . Completion T
FNSDS FIELD Stage 2 (b) FNSDS ful Program Reviews

TRAINERS - Follow-up email and phong - Ability to build
support to resolve anomalies

- INAC advised when to capacity for Active
continue to Stage 3 Measures
- Maintaining
good financial
Stage 3- INAC relationship with

- Perform Program Review

- ldentify outstanding anomalies INAC
(if applicable)

- Calculate and negotiate
repayment (if applicable)

- Report sent to FNSDS

Stage 4 - INAC

- Follow up in 6 months Report




